Pillager Youth Basketball Association

Board Meeting Minutes — May 4, 2026 - 4:00 PM, Pillager Schools

Our mission is to support a competitive youth basketball program. We strive to foster a life-long love for the
game while representing and supporting the Pillager School District 116 in a positive manner.

Attendance

Jed Harting, Jesse Hooge, Grant Stewart, Nicole Pexsa, Jacob Russell, Brooke Dixon. Visitors:
Josh Smith, Ace Collie. Called to order at 4:05 PM by Jed.

Approval of Minutes

No meeting last month (no quorum present).

Officer's Reports

None — follow up on insurance quotes.

Committee Reports

Fundraising: the racetrack offered a group fundraising opportunity — the board passed.

Communications

Response to K. Shafer: Jed will reach out by email or phone.

Unfinished Business

Community Education. Josh Smith presented the community education process for the
upcoming year. The board will decide how communication happens as plans move forward.

Business letter. Will move forward once next year's plan is clear.

Policy follow-up from Maggie — deferred (Maggie not present).

New Business

Board action on the tournament director position — recorded in the board's internal minutes;
the position remains open at this time.

Website updates — no new update.
3-on-3 tournament idea from Brooke discussed.

Summer open gym. Sunday evenings 6:00-7:30 PM starting June 7, run by PYBA. Nicole will
email John Gordon about gym availability; a social media post is needed.

Planning spreadsheet from Grant — setting a work session date.

Sponsors. An email will go to all prior sponsors about donations for the 2026—-2027 season.



Tryouts. Grant and Ace suggest holding tryouts in October.

Adjournment

Motion to adjourn.
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